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3 c *° C<^>t CgOUPf /^TTBKTO ! 

Ham j. 1 1 on CVSS Ex Market gar He a .-rite a v ii table on 1 e i u; r. * 

9 

private land. CYSS to operate, po s s i b 1 v using sessional 
instructors. Or Industrial Promotion t «u lloe may star.'. 
a Co-op. In effect it would be a l ake o\ <*r of an operating 
business. 


Bninsva c k lust registered a * work co- op on 2 1 t A ug Set ting 

up books. Operating an offset print ing set vice, screen printing 

and a food section. CERES is separate* >i;u i eg . bonipaay i„.a 

month. (Ltd by guarantee) Funded tlu ougl. V EC tor two years . Acts 

as centre for urban research ami environmental s li*at agios . Urban 

Farm and Energy Centre on Mend Crook,. ideas 2-21,2 years in 

formation. Not enougli money for ail i nv i waged , V K« 

conditional on regular reporting , UHL / 20 (^p buss Trust >? 300 

Seen as job creation with work at diffeieut levels through co-op 
and other ventures. DUG, unemployed centre. Ail groups separate 
but work in together. 

r ' ( 

L o c 1 1 Arcl £ 1 7 , 000 for one year lor coordinator etc. Conditional 
as a once only grant and to "demonstrate potential to be .-.eif 
sufficient by end of funding period." Advised by Mil) Corp 
eouncellor, Aid Stirling, would have horn better to have been 
Ltd Co. because Co-op structured for profit , even id don't intend 
to operate that way, and Ltd Co not . The ref t i t* possible funding 
grants could be affected. Con t vs t oYi' ’ Untie k buck by pub. support, and 
access to influential politicians.. 

Stray comments . Received from furious contacts,, 

C vs yj.' Funding at mininmin viable levels" "Mi-.islei il decree Across 

the board cuts forbidden. Equity necessary" St. at «..GYSSCAt« eo — 

Letter from Max .W0RC0. Dept of L&Y Atbur-, Funned a Ilj/j . c- pr eject 
No set Guide Lines as prof ere not to squash originality'- Mi, t 
incorporate job training aspects ConLm 
Adrian van Leat 

Dept of Emp, and Youth Aft, sirs’ 

NEAT Special Projects 
NRMA House 
92 Northbourm: Ave 
DR ADDON ACT 2601 
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Follow through from last meeting 

1. c Joining Co-op Fed, Brunswick has. Loch Ar<i *gt «' il to in 

principle when funds come through,; Cheek to bo made with 
Maryborough to see if they have hod ux.a da en t u fol J ov; 
through with Fed re secretarial backup. See last minutes for 

advantages of joining. 

2, Coordinator' for Co-ops, Wo move iron, group. Problems of 
coordination due to distance. Letter from one group reached 
VEC via a politiCiAn. David stressed t hat r esolution must 
reach VEC in terms of a submission for any ucli<m t happen 
Coordinate with Vic Fed of Co-ops. Now is a vital time to 
influence decisions as his report wait be da cussed on i O-th 
October . 

3 - A1 so contact local poi i t: i C i ons re issue above, Aral 

put to local politician and on visit from Canberra 

k. Only known^Jfund ing is of Cm skxAKii , S m 1 1 h l 1 (ini i 1 y in i i t v a o y , 
WORCO and a Malvern group, through VEC Youth liujtcit ^ 

Round >52 5,000 level. 

5. Re VEC funds, Brunswick to check through State budget Papers 

and Tom Roper. 
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D i i v i < i „ Wo le an d Ho I ev nice o f \_r ' t «. H.o 1 C 

Nil 1< e per t presented., I o be e < >n • i < I < t i • ! ■ < • I i > Wet. ( > . > v i d iiui , a 
V 1’ C staff member. 

Report s available ami di.striluil nl . 

1. Work For Tomorrow . V t r tiov t Coe : . n ; t , m <"ial C ban g< 

Krnpi oymen t , 

2 . Lea a L limp l o y men t. I)e ve 1 opiuen t Repoi i . V 1 *. w. i i.jiis I'art j . 

3 ■ Network .No 2 News Letter VKC 

a 

'1 . Youth Affairs Council Vote lor Jolis 
5 . Assorted collection of VEC papers. 

Aim 

Struc tore 

Committee membership 

project, funding criteria 

Vic Technical Advisory Commit tar 

Job Furcasting Bureau 

Local employment Bevel IV og i eiam 

Neighbourhood Emp Dove L fi t»>, 

labour Market Report 

Net Work 

Discussion Paper Series. To 1),- <| • J.riiiutc-i w-.-ekly .. Free * 
School to Work ir,,nsitioii Allowances 

Regional Job Profile 

Unemployment, Training and t he Semi - si. s.1 Led Worker 
Mot or Vehical Industry rn \u- ■ i. 
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if want copies, contact VEC . - - P/V 1 f i r, v c 
VEC involved iti : 

1. Study Wangnratta. Evaluation of text i I e amt v. ] <»t hing iiniuctr ics 
affected by structural change. CEb of i i e e t|uar t crl y returns 
and comparisons made., 

2. Study of hidden unemployment . With Ui fan !<<’■.<;, xch a; d Aid ion. 

Slow comimg. 

3 . Transport and Unemployment , With Iran > ps r t L'om <t , 
k . Motor Vehicle Industry 

5 . Might be discussion paper - on Myei 1 s liepoi t . 

b . Neighbourhood Employment Study. Uoxh.ill and lb L tmmst ov.n 

7. Job for - casting Bureau 

8. Unemployment among women. Wav nr ley 
9» Shoparton Series on Unemployment 

c: 

10. Migrant studies - Greek 

- Turkish 

- Italai n 

With Centre for - Urban Research and Action 

11. Permanent P a rt Time Work Study 

12. Youth Employment Study as released by Mike Young To be 
considered on Oct., 11th with recommendations from Youth 
Employment sub ettee. Copies available*, free,. Get in curly 

as print runs are not long. But big demand could force reprint. 

13- Employment Status of Disabled. Nearly ready. 

1^ . Training Resources Study. 3< 0 j ages! 

* 15 VEC funding to CERES 

Maryborough ><19,000 

Loch Ard 17,000 ■* * e ’ 3 

_ 0 i s. r~ n. ; - i ? ii. 1 a win. 
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Work Co-ops,. See Nctwprk pi 

VEC has ao actual Work co-op programme at ore u til Only a 
do l’acto programme Hammer said, % V 7 H •, had funded some co-ops 
and up to linn co-ops may get VEC funding. 

David i s to work on co-ops among of her t 2i i ng d aim I'tU:.-' 

on submi s s i on s . Will split visits batw ■■ o , In m 

Report on 10th Oct mav lead to a d d o \ • t i on ot j met uimne for C o •• o p.-> , 
c( Neighbourhood Employment Study and re. u 1 , ,.n i d > .no pru.jt c i Is), 

Q What are targets ot t cjtort s? luiei *ta I ns. o pub 1 k release? 

A Must report s ceinmi s» i oned by VIC at »• <>v.-nt ua 1 i > i. t |uht sc 
release through discussion pa pot „ tint not ,d v c t t r • * d . 

Q Could ci list be made and circulalodV 
A May be. 

Intpl i mentation of Paper 1 relevint to Era", r * s t . <. i.'ni aiuiuuu .ini-iit. . 

(See last page of hand out. no ;> l.uluur M r« ports, 

every two months, also avaihiluo tree, > 

No 3* Series of recommendations to Indus! lag cumu.-t s a ion . 
Redrafted through Ed and l’ng Subctt.ee., i n truces., oi being 
i mpl eioen ted. 

Other reports ditto, in one form or othi i 


Co-op report. Could decide either: 


1. fund without programme as now.. 

2. Low cost programme as in S.A. yiitn ,000 

3. . Medium programme as in N.S.W. /3 < t)OO v OOJ 
k. Large sciale / 10-20 million, ,. Not I tkidy, 

Could argue should not be done through V' EC . Sol, tio.ug much with 
money it has had set up dif dept or administ r through Vic fed 

of Co-ops. 

Comment. If field officer being sought. J : departmental they 
could be absorbed into burner acy. Pi el viable it i ikE pendent ,. 
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He submission. Recommend based on 

1 . Need , 

2. Indication grant will lie well used. 

3. Is in response to local initiative. 

(4. ^evi'ls of funding Staff 
decision made by T . , 

J U j r ( c t < 1 

Minister o 

Hoard of VhC 

Could affect decisions made. Contact David or John for 
preliminary discussuons. j 

5. Urge t.he development of a flexible programme of support 
and funding for more than one of each type as dll' areas 
could have same need. Aj.so support inovaUve projects, 
Need an equitable distribution of funds. 

b. In grants need funds for 

- coordinators salary 

- training funds (but not likely through V l:d ) 

- Capita L equipment 

- Materials 

= Administrative backup. 

7. Block grants or budgeted grants? Lros and cons 
discussed but no recommendation made. 

These were points raised. Redrafting of form of submission 
refered back to later in meeting. Left to Warrm tnboal peole 
and those staying over night. 
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Three concerns relating to unump i oym'-n » 


t. The need to keep telling peep * e i no s •* j • . pi . hi 

eg to atop Doug Anthony type? s t a t. t ■>. 

2 . have to come to terms with fact th.it the problem is r.ot 

going to go away. is ft result e • n ->v > t o j t «> s' w « t i n-. , 

Ti ce cn t or pi* i so type of ay *-• i cm No yi.i! an . • • d n in i n< . n : - - i 

witt, some ot her systems, there! ,,t .• < > i - s < . e. v more .••» nu; . 

her e . 

3 . What are we going to do alnni t Jt a a • <>e i e l > and •< •- in-tic i ilua l 

Sees Mye.r's report us social d.i version tact - n: i'ech dove J 

leads to new areas of development tin re Poi e uu. mp toy men t is a thing 
of the past type argument.. have had t re it c.ltauus over t ' -0 years. 

Now is c output or fused and capital, not Uilmur, intensive o< vel . 
Competitive nature of free enterprise system it .•something govt 
does not want debated T’is economi «. ; e; s i i m h...> lend to an 

un.solvaLle pr ob 1 vin . Is based on c miMmu ( i on Luc I ne.'e i a down 
turn in consumpti on. Because 

is a drop off in new markets 
- cant keep producing consumer good..-, 

At beginning of consumer j am spurt Inert* were plenty oi jobs, 
hence consumers to buy and competition for jobs.. r \,w the reverse., 
winners are the big, capital intensive corpor.it l oris .. 

Loeaers arc employees and small ousim.sse. 

Myers says profit goes to labour but that is not ;» . 

Alternatives seem to be, Small businesses with high employment; 
even if are not efficient or, large, cl J iucm e-'i-poraticos with 
high unemployment . If had economic an<> social n 1 ..ruing then 
there could be an equitable distribution of wealth as had happened 
previously through full employment. And then work' out othei ways 
to use time, previously spent at emphq meat , in « crest ing ly „ 

Power is being held by fewer and fewer people nn i the powerfu l do 
not want debate that couldlead to change r ^nempl oyed arc ligating 
from a base of powerlessnesn and iso.la* ion slow can this be 

counteracted? 




Re funding, Graham prefers to see the dotfol of co-ops rather t h.,n 
Fed funded projects because they encourage ."•elf management and self 
help. Need mobilization to work together where as are now isolated, 
1* Self help to participate in society. 

2. Mobilize to bring groups together to form a common ba and 
comron movement. 

Nominated Pam Moore for senate to initiate debate on the issues, 


Q Conflict between Govt support and self management? 

A Ain cynical about any govt programme 

1, Guidelines are designed to knock back grants. 

2. Funding maintains powerlessness as grants depend 
conformity. eg high staff turn over inCYSS due to frustration 


Q Multiplyer effect of minerals boom. Has employment pr aspect a 
as a result been looked at? 

A Commentators cyninical of any prospect of jobs. 

') L It. u ’y l .... < , > 

Q. Talked about attitudes to work as well as new work and new gr.oup. 1 - 

A There is a difference between work and employment. Options. 

- reverse trend to centralization of production to regain 
access to distribution of wealth. 

- that is not possible or desirable. Therefore need to 
redefine work and redistribute wealth through some other 
system. Favours second altern tive. 


Favours guaranteed minimum income. Does not necessarily 
need a socialistic system for this. But political action 
needed to force issue. Hard for those dependant on govt 
funding for pro iects to consider co.1 nu, AVa>j of cvcKi..\ 

) .j \ > 
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Q Work shear mu; 7 

A Ap| ropria t e only mV shared >• , nr i i» pin; incunes. 

Part timers poVer off das pi \ «• i > ubingn * j i, a...- . uses), 

At 

A 1 so lack ot security for old ;ij;r utiles" ka\ e letter tojud i to 
because ot' lack of superonuu t t un . 

Q Co-ops and ttnemp 1 oymen t i 

A 1 r Makes memployed more visible i. ii a .;.t\,re >-iu; fit t.g more 

likely to be done,, OK 

2. Co-opi is Id king after tiiiomp j uy «»d o m ihJ.it .»• to be done * 

While Dr/patient model operates t be e oisuuun i l \ it a,-, much a boggy 
as govt as people see govt fundi ng as way oat of alt ernative 
action. Funding is an etnbarussing solution. Also lias cut off 
development of self help groups. 

Then followed discussion on Neville's krjrpKjt Pnj*. r. 

Employment ; What one is paid to do ran Jy uuitco ; u p with t/hat 
one would like to do with own Croat > \ •„ t alnnl' . 

Quality of work issues of Kitties !nv.' been lost . 

Work: Use of ones talonts in a f ui 1 r ;i 1 i i i ,y way „ 

Technical change good if gets rid of deiauni i*.g vui | J o'; r.ent , In 

practice has only withdrawn many from pro lu< t i cm. A., on ?aunp t x on cycle, 

David. Disagrees with outline. Mor e are sieir.g um tuple /me nt as 
a problem and either' - don t see wlut t they can do iivut it OK 

- dont see the> should to n c rae i. i • x ■■ g about it. 
Issue of what is economically necessary •••r politically tol lerable . 

Discussion then drifted back to i ssue c f busi u* us be 1 d over from 
last meeting. And over lapped with soua- of earlier -i » scus.-. i.c>n„ 

( New Credit Co-op in Collingwood Ktigj.es" : bey be I p set up 

accounting procedures in exchange for othernerv ice* as way of 
avoiding money exchange. Piece of info i n t e t ,,er sou . 



SAv in summarized areas where action im nocOi'd. 

1. Ask VBC to distribute David's report on dm a l J Husines sc.-> and 
Co-ops as soon as possible. 

2 . Urge groups to join Vic Fed of Co-ops* a s soon as possible if 
have not already done so. 

3. Budget Papers on unused VEC funds, bee earlier comment, 

k . Publications list from David? May be « , bach group write 

separately for what they van£ and groups not present for papers 
distributed at meeting. See p 2. 

5* How support Co-ops? Sorry, lost the gist oi this one. 

6. Fed Dept of Emp and Youth Affairs. Ask wno has been funded? 

What are other funding possibilities. eg if wanted funds for 
training and could not get through VFC. 

7. Follow up with CQ-op Fed and see what admin services are 
available, now and when groups join, 

0 „ Check with Fed re moves made for lie. Id worker, 

Left to those staying on to sort out and ,,ct. 

Next meeting Brunswick Friday 28th Nov. jy^ A'ujion drier ".ran-wi ck 
(Uniting Uliurch hall). 

For those interested. 

Food J u stice Centro 
Friends of the Earth (Vic) 

366 Smith Street 
COLLINGWOOD 3066 


Meeting 7*30 22nd Oct of Food Co-ops. 



